Team Building and Participation Seminar

This can be split into two seminars (each are half day sessions)
Full Day Seminar

To be held at:
Corona Learning Center
123 Main Street
Corona, SD 57227

Cost: $45.00
Team Building and Participation
Cheryl Rondeau-Bassett, Instructor

Learning to work together is a challenge in organizations and the workplace today. Like
building a house, building a team starts from the ground up using diverse talents, skills, and
personal working styles of the individual participant. Strong teams develop an atmosphere of
open communication, trust and accountability in the mist of this variety.

In this seminar, you will: learn how to form a team, identify the role and responsibilities of the
members, and work with different personality types. Create ways to encourage teamwork
through open communication. Learn how to handle conflicts effectively and develop decision-
making skills.

Objectives:

« Communicate in a team; identify the factors affecting team communication, and use
supportive and effective communication.

« ldentify how verbal and nonverbal communication work together, use active listening
skills, and respond productively to input.

« Resolve and handle team conflicts by using different conflict resolution styles.

« ldentify rules for collective decision-making, the elements of team decision-making, and
use different decision-making methods.

Pre-reqgistration is required

Space is limited to 30.

To register contact Cheryl Rondeau-Bassett at:
Corona Learning Center

Phone: 605-434-8150 or Toll Free 1-877-200-1052
Email: clc@tnics.com
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